MARVIN MANDEL, Governcr 3737

The need exists tc conduct a comprehensive
ccmpensation study, including an evaluaticn of the
ccatent of selected "benchmark" joks, Therefore, the
ccmpensation study would provide a provea, systematic
approach to the analysis of jok <ccntent 1leading +tc an
agpproach to job evaluation ("pricing a position")
predicated c¢cn job content ‘instead of jok titles.
Therefore, the study would alsc generate salary data for
the State of Maryland which can ke used in comparakility
studies including compensation and benefits, permitting
ccmparisons with the Federal Government, the governments
of adjacent states, selected ccunties, and private
erployees. Development of this "ktenchrark" system would
help to eliminate the prcliferation of job
classificaticns which enakles small groups cf emplcyees,
frequently in the middle and upper level salary grades,
to seek selective salary increases wunder the guise of
pcsition reclassificaticne.

There is a need to evaluate present employee

benefits (ncncash compensation), i.e., sick leave,
retirement kenefits, vacations and holidays, etc. These
benefits should be evaluated in two ways: (1) to

establish whether the same (or superior) kenefits are
provided by other competing eaployers; and (2) to
determine the salary equivalent value of the current
kenefits so that an estimate of the total remuneration of
State employees can be made.

The benefit study would also generate data needed in
ccmparison to the benefits provided Lty the Federal
Gcvernment, selected states, major contigucus counties
(Mcatgomery, Prince George's) and Paltimore City, and
regional enployers in the rprivate sector. Taken
together, the compensation study and Lenefit study can
ccnstitute the first step towards the develcpment of a
comprehensive and equitakle compensaticn plan for the
State of Maryland.

The Joint Committee On Perscrnnel Management in their
1976 interim report recommended that a study ke
undertaken to establish a comprehensive comgensation plan
and to identify what kind of public employer the State of
Maryland is. This study, was not to ke «ccnsidered a
study of salary 1levels, or whether the State pays
adequately or inadequately. Rather, the State should
examine the compensaticn policy compreheansively as a
management tcol to recruit, retain, motivate, and reward
emnployees equitably for jck performance and
responsibility.

Therefore, a study should ke undertaken in crder to
review and evaluate job content; responsibility,
productivity, their appropriate cash values, and equity



